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EwB is learner-centric

The child is at the centre of all our endeavours

EwB's interventions run primarily as an after-school programme

We focus on academic acceleration in Maths, English and Physical Science
We work with children from Gr 1 to Gr 11

Our work is aligned to the South African curriculum

at a glance

Our programme uses university students as tutors.
On average the ratio between tutor and learner is one to eight
Tutors are often graduates of the EwB programme.

Our tutors provide not only academic instruction, but also
mentorship to the learners.

Meal Programme



From the Directors

Education without Borders is reaching more learners in new and
innovative ways. We have been successful in achieving this through
recent program changes, our dedicated EwB team, new strategic
partners, and of course, our EwB learners.

In 2015, we spoke of expanding our after-school program in Math and
English and reaching more students in Gugulethu. Indeed, we are
happy to report that we have achieved our goals. Other recent
program changes include the introduction of isiXhosa and English
literacy programs for primary learners, and a Science program for our
High School learners.

In 2016, we welcomed Esther Sikwela (Head Tutor), Jenny Farrow
(Math Curriculum Advisor) and Mark Gamble (Consultant
Organizational Manager). Charmaine Visagie Africa continued her
role as Program Coordinator. We have an active and vibrant
Management Committee (Manco) in SA and have begun the process
of becoming a South African PBO.

Education without Borders remains committed to being a dynamic
organization,both in SA and Canada, as evidenced by our recent
partnership with AnxietyBC in British Columbia. We initiated this
partnership to focus on improving the lives of First Nations children
and their communities. Looking ahead, we are keen to explore
further opportunities to share knowledge and support programs
locally and abroad.

Yours in education,

Cecil and Ruth (on behalf of the EwB Board)



From the Organizational Manager

This is the first Annual Report that | am writing for Education without Borders. Most of my adult life | have worked in
the non-profit sector. This is my first experience working in the South African education system.

Here then are some first impressions...

South African children are hungry to learn. They have dreams — they want to aspire, to become something that
contributes to the world. ‘Mark, I just got 96% for my economics studies - where can I study a business degree?’ [Aphelele 16]
‘I want to be a pilot [Thabo 13]

The vast majority of our children are in a schooling system that is failing. Overcrowded classrooms, lack of learning
materials, systemic weakness in leadership and management and a majority of teachers that are demotivated and
highly unionised.

‘What must I do, I have 62 children in a class designed for 35. There is only space in the doorway for me to stand and try and teach
these children’ Gr 7 teacher

Our children come to school with incredibly high degrees of stress due to poverty and associated experiences of
trauma and abuse. ‘When my mother s boyfriend touched me I wanted to kill myself’ [name withheld]

The educational statistics in South Africa are terrifying. We have one of the most expensive educational systems in our
economic grouping, yet we have the worst results. Only 1 in 4 children that start school exit with a Gr 12. Of the
children that graduate high school only about 25% are able to access tertiary education.

Education without Borders is designed not to solve the problems of our educational system. Our work is to provide
children with the best educational support programmes that we can afford to mitigate the impact of this failed system
on their growth and development. EwB(SA) sets a high standard; we require our children to work hard, to focus and
to attend more classes so as to achieve academic results. All of the above is to create a pathway out of the seemingly
endemic social construct of poverty and despair.

In my opening paragraph | mentioned that | have spent most of my adult life working for non-profit organisations.
Education without Borders captures some of the best qualities of the non-profit sector. A team that is dedicated and
passionate to serve a vision. A value and regard to the effort it takes to raise the funds to accomplish this vision. The
humility to work as a collective, rather than strive for individual accolade.

Finally a word of thanks to our Canadian Founders Cecil and Ruth Hershler, the Canadian Board, the individuals and
companies that financially support our work; and the South African team that implements the lessons, activities and
support to the children who are part of Education without Borders.



Our Programmes




Mseki Primary

What we do:

Learners: 350, Grade 1 to 7

We cover Language Enrichment and Maths
Language Enrichment happens during class time

M
aths happens on Tuesdays to Fridays (Gr 4-7), every afternoon

EwB provides each child with a light meal.
-
Language Enrichment ﬁ

nd Verbal expression in isiXhosa and English

This is what our children learn:

Literacy, Reading a

Maths

Number notation | Lon

Basic Algebra with 1 and 2 variables | Measuring angles

g and short division | Exponents- square & cube roots

Theorem of Pythagoras | Patterns and sequences | Fractions

Measurement of Time | Measurement of length, mass, capacity/volume

Data Handling




Average attendance 70%

MSEKI GRADES 4-7
MATH AVERAGE

National Average Mseki Average

“EwB helps me with a lot of things, I know that if I
go to EwB I will pass maths” Andiswa

“EwB is good to me, I know that I am going to pass
and go to high school” Nwabisa

“I go to EwB because I want to have
a good future, I want to improve my
marks so that I can be excellent”




Fezeka High

What we do:
Learners: 50, Grade 8-11
We cover English, Maths and Physical Science

After-school sessions run on a Wednesday, Friday and Saturday

EwB also offers the following additional learning support:
A fully operational school library

An award winning Choir

Camps and outdoor learning experiences

Photographic programme

Exam preparation intensives

This is what our students learn:

Maths

mials and Polynomials

i aphs x and y axis | Mono |
T ns | Scientific notation

Geometry | Aigebr‘a solving equatio

Data handling /Statistics | Trigonomefry

English:
Listening )
Writing and Presenting | Language Struc

[ [ d Viewing
Speaking | Reading an |
e 9 ures and Conventions
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Average attendance 69%

2016 Fezeka Grade 8 and 9
EwB Math Diagnostic Test Results

Grade B Grade B Grade @ Grade 9

Diagnostic Diagnostic Diagnostic Diagnostic
Tarm 1 Tarm 4 Tarm 1 Tarm 4

I can't wait to be a tutor myself
in two years when I’'m in
grade 11 and help others they way
EWB tutors have worked with me
“Qhama Nontsele grade 9"

My tutor sis Esther doesn't go

S op if you don't understand. She
will explain it again and again
until you understand.

“Sisanda Ngunze grade 9"
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Education without Borders Foundation
Statement of Operations

(Unaudited - See note to reader)

As at December 31, 2016

Expressed in South African Rands

Notes:
A. EwB South Africa receives a significant portion
of its funding from the Canadian entity.

B. In 2016, EwB incurred a one-time expense related
to employee transition.

C. In 2016, part of the Photography extramural cost
was incorporated into the EDUCO expense,
hence the variances.

Notes 2016 2015
Revenue
Canadian Funding A 710,510 696,250
Donations 55,000 -
Other Income - Interest 17,618 19,870
783,128 716,120
Expenses
Fixed Costs ([People & Admin)
People Cost 385,352 375,128
Communication - Phone & Data 9,411 7,714
Education Consultant 39,900 .
SAIDE - 27,973
Bank Charges 6,865 5812
Miscellaneous B 38,039 3,871
479,567 420,499
Variable Costs
Tutors 145,230 133,692
EDUCO Leadership Workshops & 45,543 26,024
Programme Food & Snacks 38,015 49,959
ZAMA Dance School 20,000 10,004
Chair 18,000 20,158
Other School Program General Expenses 13,450 -
Photography c 10,000 22,009
Adonis Musati Project 10,000 19,520
Transport/Field Trips 1,733 2,534
Books 1,585 4,837
Supplies - 6,879
303,557 295,616
TOTAL PROGRAMME COSTS 783,123 716,115

Net Surplus / (Deficit) - Rands

4

6

% Variance

2%

-11%

3%
22%

-100%
18%
883%
14%

9%
75%
-24%
-11%
-55%
-32%
-67%
-100%
3%
9%

-22%



;’ Thank you to our supporters

‘Education is the key to success and it is something powerful that no
one can take away from you’. These are the words of Esther Sikwela
who benefited from EwB as a learner, and is now giving back to
children in her township as EwB’s Head Tutor. There are so many
children, like Esther, who could benefit from EwB. However, our
educational programs are only possible with support from our
generous donors.

If you are interested in becoming a donor, consider this, just

$360 (or R3600) enables one student to complete one year of

EwB'’s after-school program, and provides them with a meal every day.
Our donors can feel good about their support knowing that EwB has
no administrative costs and 100% of your generous contribution goes
towards programming. All donations are eligible for a tax receipt.
We are grateful for all donations, including those provided through
EwB’s Giving Program:

Esther Sikwela

EwB Benefactor

$1,080 (R10 000) or more per year (supports 3 or more students per year)
EwB Program Sponsor

$360 - $1,079 (R3600 - R10 000) per year (supports 1 - 2 students per year)
EwB Program Supporter

$120 - $359 (R1200 - R3600) per year (supports 1 student for at least 1 term)

With your help we can empower disadvantaged and at-risk children
through educational opportunities. Please act now!

We extend a heartfelt thank you to our donors who have supported
EwB throughout the years. We value your outstanding commitment to
helping disadvantaged and at-risk children receive the educational
opportunities they deserve.

Please go to www.educationwithoutborders.ca for more information
on how to support our work.



