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The Vision

To empower disadvantaged and at-risk
children around the world by instilling a
love of learning through educational

opportunities.

The Mission

Education without Borders provides educational opportunities for disadvantaged and at-
risk children. We achieve this through EwB initiatives, in South Africa and Canada
(expanding to other countries over time), that include after-school support programs in

Maths and English, school leadership and youth mentorship.

The Philosophy

We believe:

« every child deserves a chance to have access to quality educational opportunities.

« fostering a love of learning among children will help them overcome life barriers.

« education empowers individuals to have greater control over their lives; allowing
more possibilities and choices for the future.

« educational opportunities help build stronger and more resilient families,

communities and economies.



In 2017, EwB can proudly report on a teaching model and an organizational structure in
South Africa that is sustainable and, more importantly, able to reach increasing numbers
of young township learners who are desperate to learn. Currently, EwB provides after
school learning opportunities to over 500 learners from Grades 1-11 in Mathematics,
English literacy, isiXhosa literacy and, more recently, Science.

Above and beyond our academic program. EwB offers psychosocial support addressing
abuse and trauma and programs that stress team building, leadership amd citizenship.
EwB maintains links with its alumni as they complete tertiary education and enter the
professional world. In this fashion, EwB hopes to break the scourge of poverty.

In 2018, EwB will be operating at three sites in two different townships.

——

Our dream is to create learning “hubs” of this nature —

throughout South Africa. Young South Africans
helping rebuild basic education through peer
teaching and peer support with the advice and @&
supervision of experienced teachers.

In 2017, we continued to support AnxietyBC which
provides programs for indigenous schoolchildren in
British Columbia, Canada.

This Annual Report reflects our progress.

This dream would not be possible without your
invaluable support.

Yours in education,

Cecil and Ruth

A Message from Our South African Organisational Leader

“I am bleeding, Mark, | lie awake at night and | bleed for these kids, we need to do more.”.
This is a comment that | frequently hear from Cecil Hershler, one of our Founding Directors.
This comment captures the passion and commitment that burns within EwB. Cecil’s comment is
completely justified within the reality of our children. A reality that includes a failing education
system combined with the devastating impact of trauma, abuse and neglect.

Do we then focus on these overwhelming problems and despair? Or do we put our attention
and resources on the children in our programs, responding to their aspirations and dreams.
Respond in a manner that offers the highest quality of intervention to advance learning and
foster hope.

EwB set some ambitious targets for 2017; this Annual Report presents how we accomplished
the vast majority of these. During the year, we increased our scope of programs, we improved
our evaluation system, brokered donor support within South Africa and strengthened our
professional networks. All of the above to better enable us to listen and respond to the voice of
hope we experience in each of the children in EwB.

None of what we achieve could be accomplished without the people, who surround this

organisation, be it the supporters, our Board members in Canada or our team operating here in
South Africa.

The reward of all this effort is the witnessing of growth in our young people. For this, | am
personally enormously grateful to all of us who make up Education without Borders. Long may
we respond in this manner to the pain we feel in our hearts.

Mark Gamble
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Our Work in Cape Town, South Africa

+ Education without Borders provides after-school educational support in Mathematics,
English and Science.

« Our programs are delivered to children from Grade 1 to Grade 11.

« We make use of interactive and experiential learning so as to make learning fun and
exciting.

 Children are taught in small groups giving them the attention they deserve from trained
and dedicated tutors.

« Children are provided with a simple and nutritious meal at the start of each session.

+ Our programs also include activities that address issues of distress and trauma; and
activities that promote the development of healthy self-esteem.

Our Work is based on Need:

The Need for Improved Education:
What does this mean?

The South African education system performs very
poorly, especially for children living in circumstances of
poverty and social distress

How do we respond?

By providing educational support that is aligned to the
South African curricula set at a standard that allows
successful graduates entrance into tertiary educational

opportunities.
Types of Activities Offered

Comparative The Need to Provide Children with real opportunity
to Aspire:

What does this mean?

Children in South Africa living in situations of dire
poverty and trauma are often trapped in cycles of
despair. This manifests in a-social behaviours such as
crime, gangsterism and drug-abuse. Thus the abused
becomes the abuser.

Target Learner Intake (All

Comparative
How do we respond?

Through caring relationships and our psycho-social
and personal development work our children are
exposed to new opportunities that generate a lived
experience of hope and opportunity.



Program Overview /con

The Need to Break Endemic Poverty:
In South Africa the variance between rich and poor is rated as the worst in the world.

How do we respond?
By ensuring our learners are given the best opportunity to reach an academic standard
that allows them access to qualifications that enable employment with a decent salary.

In 2017 we are learning and getting better in our work by:

+ Developing learning material that is better aligned to the South African educational
curricula

« Listening to the students, teachers and school leadership to develop improved
programs.

+ Building networks within the South African After-School sector that increases our skills
and impact

« Creating improved monitoring and evaluation tools, allowing us to better evaluate
our impact

« Building an organisational structure in South Africa that ensures improved local
governance and financial sustainability

+ Increasing the scope of our intervention to address trauma amongst our students.

Our Work in British Columbia, Canada -
The main focus of programs in BC has
been to support indigenous youth. EwB
works with Anxiety BC
(https://www.anxietybc.com/) and

supports their program to reduce
symptoms of anxiety amongst children
and youth attending alternative schools.
The aim is to provide educators,
students, and caregivers with a series of
targeted, core anxiety intervention skills
workshops using an evidence-based
approach. This is designed to improve
learning outcomes for the students. The
program is being tested at the
C.H.A.N.C.E. Shxwetetilthet Alternate
Middle School and the Education Centre
Secondary School, Chilliwack, BC and in
particular, supporting the Sto:Lo First
Nation youth. It is envisaged that the
training and tools could be
contextualized for use in South Africa.




Site: Mseki Primary School, Gugulethu
Number of Learners: 460

Grade Range: 1to7 :
Program Activities: that the national
. Language Enrichment (Grades 1 to 3) average for

. Maths (Grades 4 to 7) Gr 4 maths is

. English (Grade 4) 37%

. Feeding

Average Household Income in Gugulethu is R4,000/month versus

Did you know

the national average of R13,000/month
Majority of households headed by a single parent, typically the

mother.

Greatest Challenge in the year...

Impact of socio-political instability

How are we addressing this?

Strengthening relationships with school leadership and community

Fact Sheet

through the appointment of a dedicated Site Coordinator at Mseki

Mseki In-School Maths Results Comparative

56%

AVERAGE

National Average 2017 Grade 4 (23) 2017 Grade 5 (29) 2017 Grade 6 (33) 2017 Grade 7 (22)
GRADE/YEAR [NUMBER OF LEARNERS)
Understanding this graph:

The results are drawn from learners that attended 50% and more of the EwB sessions.
The result per grade is between 7% and 10% higher than the latest recorded national averages.
Note that EwB is still developing the monitoring and evaluation tools for our primary school program.




Site: Fezeka High School, Gugulethu
Number of Learners: 114

Grade Range: 8to 11 Did you know
Program Activities: that the national
. Maths average for

. English Gr 9 maths is

. Science 11%

. Feeding

. Psycho-social Support

. Personal Development and Leadership

Average Household Income in Gugulethu is R4,000/month versus
the national average of R13,000/month

Majority of households headed by a single parent, typically the
mother.

Greatest Challenge in the year...
Poor learner retention
How are we addressing this?

EwB piloted an incentive program based on research undertaken in
First Nation communities in Canada.

Fact Sheet

EwB Fezeka Internal Maths Diagnostic Average 2016 to
2017 Comparative

Understanding this graph:

This graph is the pooled results of Grade 8 to 10 learners
who attended over 50% of the EwB sessions.

English results improved by 2% and Maths by 10%

v

Fezeka In-School English and Maths Results 2016
to 2017 Comparative

DIAGNOSTIC AVERAGE

YEAR/TERM (NUMBER OF LEARNERS)

A

Understanding this graph:

The same diagnostic tests per grade are implemented by EwB
in Term1 and again in Term 4 . These tests include 100
questions covering the applicable grade curriculum.

The graphs represent the pooled results for all the EwB o
Fezeka learners from grades 8-10. 2016 English (23) 2016 Maths (23) 2017 English (31)
In 2017 there was a 18% improvement in result SUBIJECT (NUMBER OF LEARNERS)

MARK AVERAGE

2017 Maths (31}




It is a nerve-wracking experience moving across the
world to work in a new country, new culture, and new
environment. All the fears went out the window once |

landed due to being met with an immediate and

genuine warm welcome.

It is crazy to think I've been here in South Africa and
with EwB for coming up on two years. It has been an
eye-opening experience that has deeply impacted me

on a personal and professional level.

The lessons I've learned and am still learning are ones
that will never leave me and ones | intend to interweave
in my classroom once | go back to the United States

and continue my career as a teacher.

Bryce Pulley (Volunteer)

Being a tutor for EwB has a huge
impact in my life. It is what drives me
every day to do the right thing because there
are children out there who need me.

During the time | have worked with EwB, | have
learnt so much about tutoring children,
developing lesson plans and working as

part of a team.

The most important this is my positive attitude
and passion to assist struggling students.

Mpho Malags (Tutor)
“When | reflect on our visit to the township :

schools outside of Cape Town, my heart is
warmed knowing that EwB is making an
impact on these kids lives and giving them a
chance. | met and worked with many very
bright children who are eager to learn and
excel which gives me a great deal of hope
and happiness. | will continue supporting
EwB and hope to return one day soon to see
the difference we've made.”

-
=

Anne Hepfer



Before joining your program, | was unable to
read and had no idea how to use a calculator.
Ever since signing up with the program | have

improved. The tutors are very patient and

encourages us at all time. They make it their
main task to make sure every student
understands the work. They are like our very
own big brothers and sisters.

Neo (Gr 8 Learner)

| came to EwB because of not doing well in
maths so | wanted to have extra maths

lesson so that | can improve my marks.
Kgothatso is a great tutor because she

makes me understand questions
that | don’t understand. She is a good in
explaining clearly.

Siyolise (Gr7)

Newsflash
Kevin Hockey was appointed the new Principal of Fezeka

High. He has played a pivotal role in improving the overall
performance and functioning at the school. He is a valued

partner in our organisation.




EDUCATION WITHOUT BORDERS-FOUNDATION
Statement of Financial Position
(Unaudited - See Notice to Reader)
As at December 31

Note 2017 2016
ASSETS
Current Assets
Cash 168,411 145,967
Investments (GIC) 130,000 130,000
Receivable 4 36,350 19,746
334,762 295,713
Total Assets 334,762 295,713
LIABILITIES
Current Liabilities
Accounts Payable 4 - 5,000
NET ASSETS
Beginning Surplus (Deficit) 290,713 227,181
Surplus / (Deficit) from Current Year 44,049 63,532
Surplus / (Deficit) at end of the Year 334,762 290,713
334,762 295,713

Statement 1



Financials /.

EDUCATION WITHOUT BORDERS-FOUNDATION

Consolidated Statement of Operations and Net Assets Statement 2
(Unaudited - See Notice to Reader)
Year ended DECEMBER 31
Note 2017 2016
Revenue
Donations - Receipted & Non-Receipted 53,455 75,468
Fundraising (Events, Net) 3 33,434 33,939
Donations through Canada Helps 39,709 25,137
Proceeds from Sale of Shares - Receipted * 4,965 4,948

1,483

Other Income (Merchandise) -
131,563 140,974

Programmes, General & Admin Expenses

Programme Expenditure (Net) ** Stmnt 4 75,259 67,667
BC Programmes Contribution *** 5,000 5,000
Other Programme Costs 3,649 3,555
Web Design 2,360 -
Other (incl FX) 824 87
Bank Charges 422 71
Office, Printing, Stamps - 423
87,514 77,443
Net Excess/(Deficit) of receipts 44,049 63,532
Balance - Beginning of the Year 290,713 227,181
Balance - End of the Year 334,762 290,713

* Foundation receives donations in the form of shares and issues a tax receipt. The amount represents net proceeds
from the sale of the shares.

** Relates to South Africa program expenses. See Statement 3 for details

*** The Foundation with direction and approval from the Board, continues to contribute a portion of contributions
(no greater than 10% of receipted and non-receipted donations) to Canadian-based NPO’s with similar values and
mission as EwB. It recognizes the need for improvement to access to education in Canada, and leverages EwB’s
experience in South Africa for local benefit. For the 2017 financial year, EwB contributed $5,000 to a Canadian
education organisation.



Financials /.

EDUCATION WITHOUT BORDERS-FOUNDATION

Statement of Operations — Programme Expenditure (South Africa) Statement 4
(Unaudited - See Notice to Reader)

Expressed in Canadian Dollars

Year ended DECEMBER 31,

2017 2016
Revenue
Donations 14,911 5,238
Other Income - Interest 1,594 1,678
TOTAL INCOME 16,506 6,916
Expenses
Fixed Costs (People & Admin)
People Cost 45,222 36,700
Consultants 12,693 3,800
Bank Fees 645 654
Phone 407 896
Committee Expenses 246 -
Miscellaneous 1,798 3,623
61,010 45,673
Variable Costs
Tutors (Payments & training) 14,578 13,831
Programme Food & Snacks 4,326 3,621
Books & Stationary 2,998 151
Camps, Field Trips & Transport 2,595 165
Choir 1,948 1,714
Photography 974 952
ZAMA Dance School 974 1,905
Adonis Musati Project 260 952
EDUCO Leadership Workshop 97 4,337
Other General Expenses 2,004 1,281
30,754 28,910
TOTAL PROGRAMME COSTS 91,765 74,583
Net Surplus / (Deficit) (75,259) (67,667)

The annual average exchange rate between the CAD and the ZAR per Bank of Canada is stated at
CAD 0.0973 per ZAR for 2017 (2016 — CAD 0.0952), a 2% strengthening of the rand. This rate
was used to translate the expenses (incurred in ZAR) into CAD for presentation purposes.



2018, a year of embedding best practice and growth in our impact.

The Embedding...

+ Developing our program material across all grades, focussing on interactive and
exciting learning approaches

+ Strengthening our organisational systems and standards to ensure the best
standard of governance and financial accountability

« Investing in the training and development of our staff, tutors and volunteers

+ Improving our feeding scheme

« Strengthening our South African donor base

+ Improving our monitoring and evaluation system

« Thinking and critiquing our performance; how can we improve our services to
children

The Growth...
 Implementing a third site at the Nobantu After-School Facility in Mfuleni, Western
Cape
+ Implementing a Gr 5 English program
+ Implementing an e-learning program
* Increasing our psycho-social support for the learner and their family

Introducing Three New Members to Our Team.

Anthea Jansen (program Leader)

| started my career as an online Child and Youth Care Worker, many
years ago and have had the privilege to serve children, and their
families for the last 18 years in both residential and community §
settings.

| also firmly believe that everything we do with children and their
families should be built on the foundation of care. During my short
period at EwB | have had the opportunity to witness a few magical
moments.

During a session with a few grade 11 tutors, a father coming to
express his sincere gratitude after his child received excellent
results ever since she joined the program. Our Tutors taking the

time and care to explain a difficult maths concept until the learner has
grasped this concept and can apply it. The look on a child’s face as he shows
his report card to our site coordinator, pointing at the improvement in his
marks.

| have been deeply moved by this quote from Martin Luther King “Everybody can be great.
Because anybody can serve. You don’t have to have a college degree to serve. You don't
have to make your subject and your verb agree to serve. You don’t have to know about
Plato and Aristotle to serve. You don’t have to know Einstein’s Theory of Relativity to serve.
You don't have to know the second theory of thermodynamics in physics to serve. You only
need a heart full of grace. A soul generated by love.”




Unathi September (Mseki Site Coordinator)
When | work, | want to be sure that what | do is the best for

the child, so | hold myself accountable to a high standard of
conduct and strive to set a good example. | also really enjoy
working with young people. | have a fun-loving,
understanding, and patient personality that helps me connect
g with the children/youth and deliver positive messages.

| have observed that through poverty and peer pressure
our youth need organisations such as EwB to uplift them by
acknowledging and supporting them.

EwB is playing a big role in both the academic side and the
overall growth of our children. Education is the most important tool to have as it allows
you to reach your goal. And our children in South Africa need so much support to
believe that they can reach their goals.

Melissa Falatsa (Nobantu Site Coordinator)
My love for children, academics, life skills, sport and my

community, has afforded me the opportunity to learn
and achieve a lot over the years.

I've been involved with different organization like We
Can, DSD, Life Choice, Health Promotes, Power child
and Metro Police. The local churches and police in the
community are very supportive of the work that | do
with children.

Apart from my work with EwB, | also facilitating a girls
program, doing awareness programs like teenage
pregnancy, HIV/ AIDS, Substance, Alcohol and Drug
Abuse.

| am very interested in education. | want children to always give their best effort in
everything they do. | believe that the children are the future and that it is my
responsibility to support and educate them, in order to enhance their future, so that
they could too can be role models within their community.



Education without Borders gives thanks to YOU our supporters. Your act of generosity

given both in time and money provide children with improved education and as a result

an improved future.

Words cannot express the value of your support or the need evident in the millions of
children whose future is compromised through a failed educational system. We can best
demonstrate our gratitude through action, be that of a EwB student entering university

or one of our children getting an ‘A’ aggregate for their final maths exams.

Your contribution will change the future of a
child trapped by poverty and poor

education.
Please continue to support the children of

Education without Borders.

Visit www.educationwithoutborders.ca
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