





ABOUT EDUCATION

WITHOUT BORDERS

Mission

To provide educational opportunities in South Africa (and Canada) for
disadvantaged and at-risk children. This includes after school programs in
mathematics, science, English, school leadership, and youth mentorship.

Vision

To empower disadvantaged
and at-risk children around the
world by instilling a love of
learning through educational
opportunities.

Khanya Manuels
learner at Nobantu school
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FOUNDERS MESSAGE

Dear EwB supporters:
2021 was another challenging year.

@® Covid was still rampant in South Africa (SA) and affecting school
attendance. Even when schools were allowed to be open for classes,
there were restrictions on how often learners could attend. Classes
were split and learners attended in a staggered fashion. When learners
attended, it was observed that they were not as eager or interested in
learning.

@ The effect on the economy was a rise in unemployment, higher levels
of poverty and increased stress. Nevertheless, EwB continued to offer
its After-School Program to assist learners in improving their academic
results as well as gain confidence in themselves.

@ An EwB road-map committee met regularly through the vyear. Its
members included a SA Board member plus the SA Organisation Lead
and South African and Canadian Educational Consultants. A Report on
the After -School Program which incorporated both observational and
quantitative assessment data was presented in December, 2021 .

@ Recommendations were made and incorporated into planning for the
program in 2022. Among these recommendations were improvements
in tutor selection and training, combining School-in-a-Box (SIB) tablet
based learning with small group *face to face’, activity sessions and
using SIB to make the quantitative assessments and determine the
‘gap’ in each learner.

@ The overall aim of the After-School Program remains "Closing the Gap”.
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Monde Mdingi and Likho Lubisi became permanent members of the EwB
operational staff team in Cape Town and a higher calibre of tutor was
generally noted.

Due, in part to Covid and to pressure from the Western Cape
Department of Education, it became increasingly difficult for EwB to
maintain its administrative office in a classroom at Fezeka. Planning
has begun to look for an alternative space in Gugulethu.

From a fundraising perspective, SAFF USA ran a successful inaugural
Festival while SAFF AUS/NZ completed its third and SAFF Canada its 11th.
A huge “Thank you" to all the SAFF volunteers that made it happen .

In Canada, we supported the Seabird Island Band Outdoor Educational
Program for the second successive year.

We piloted a distance Mentoring program (organised from Canada)
with senior learners. Mentors across North America volunteered to meet
virtually with individual mentees to discuss issues ranging from studies
to career planning, etc.

We remain determined
to maoke a difference
when it comes to
providing educational
opportunities for young
people.

Yours in education,

RUTH & CECIL

Ruth and Cecil Hershler
Co-Founders of EwB
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A MESSAGE FROM OUR
ORGANISATIONAL AND

PROGRAM LEADS

As the world emerged from various states of lockdown towards a
new ‘normal” of mask wearing, hand sanitising, and limited social
interactions, 2021 saw Education without Borders (EwB) needing
to continue to adapt to the changing circumstances of our
working environment.

From L to R: Allison Baxter, Organizational Lead and Anthea Jansen, Programme Lead
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Our learners also had to adapt to limited class time and reduced school
engagement. Building on our ability to adapt to changing times, EwB was
able to assist with feeding the people in the communities where we work
and offer various educational experiences to our learners. We had to
relook at increasing contact time with our learners. Through strong
partnerships with our schools, we were able to offer morning sessions
using tablets from our School in a Box at Bellville South primary. The
sessions were an open invitation to learners who weren't attending
school on those days.

Once a month, we offered a surfing experience to selected learners
through Surf without Borders. With the heavy impact of COVID, these
sessions proved to be a welcome escape from the usual day to day
existence.

Of course EwB wouldnt be able to deliver after school programmes
without a team of willing and skilled tutors. The majority of our tutor pool
are university students who want to give back and role model what is
possible for our learners to strive for. We continue to train and invest in
developing our tutors beyond mathematical equations and English
grammar. We empower them to sharpen their leadership and
communication skills in order to make a significant, positive impact on
the learners that they work with.

In 2021, we conducted tutor training in Feb, May, and August with a total
of 112 tutors participating in the training. Another success in 2021 was our
efforts to improve our data collection and reporting. Embracing Google
suite, we launched new Google spreadsheets for our registers, and
Google forms for tutor and Site Coordinator reports.

ALLISON ANTHEA
Allison Baxter Anthea Jansen
Organizational Lead Programme Lead
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OUR PROGRAMS IN 2021

HOLIDAY PROGRAMS

In January, Education without Borders ran a unique holiday programme for a soccer
training club called Belinda Kings. Following this program, EwB conducted a three-month
pilot after-school programme for English, mathematics, and physics.

EwB offers its learners fun, academic, team-
based holiday programmes at each of our
sites. In 2021, we ran holiday programmes at
Fezeka high school, Mseki primary school,

Bellville South primary school, Belinda Kings,
and Nobantu community centre during the
months of April, July, and October.
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TUTOR TRAINING

With the COVID-19 protocols in place, EwB conducted numerous training sessions for new
tutors entering its programme. Tutor training took place in February, May, and August.

Allison Baxter (standing left) and Anthea Jansen (centre), lead a tutor training session.

LANGUAGE ENRICHMENT PROGRAMME

The Language Enrichment programme
is a literacy intervention that takes
place in the classroom during school
hours with the grade one to threes.
The main purpose of the programme
is to spark an interest in reading and
learning.

An EwB tutor reads a book and
engages with the learners by using
props, asking questions, and involving
them in the story to enhance their
understanding.

This program is being conducted at
Mseki Primary in Gugulethu.
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SCHOOL IN A BOX (sIB)

EwB is currently "closing the gap” in South
Africa through its School in a Box (SIB)
technology. In April 2021, two new SIB kits
were purchased with a donation from ESET
South Africa.

Australia’s fundraising efforts also enabled
the purchase of six additional SIBs in
October. EwB now owns a total of 10 SIBs
which allows each site to have two each.

CLICK HERE to learn more about SIB.

Sachin Abrahams working on a SIB tablet.
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https://www.educationwithoutborders.ca/post/school-in-a-box

EXTRACURRICULLAR ACTIVITIES

In December, EwB was able to take approximately 40 learners from Bellville South primary
school on an outing to the Artscape theatre. The learners were treated to a short opera
which was the first time that they had ever been part of a live audience for such a
performance.

ALUMNI SUPPORT PROGRAMME

In April 2021, Monde Mdingi, Coordinator of EwB's Alumni Support Programme, met with
graduates from EwB's 2021 program at Fezeka high school to learn about their challenges
in school. EwB staff listened and immediately considered how EwB could help. The outcome
of the meeting was the establishment of a Grade 12 EwB class at Fezeka, which had not
been there for half a decade. The program launched with four Grade 12s learners, and in
three short weeks, the group doubled. Noticing the positive impact of EwB's programme, Mr.
Nkosi, mathematics teacher at Fezeka High asked EwB to expand the programme to his
entire maths class of forty-four learners. Unfortunately COVID-19 restrictions began to
intensify again, which shut down the prospects of continuing with the whole class. EwB was
only able to offer the programme to the initial eight learners through WhatsApp lessons.

The impact of these online interventions was unbelievable: Out of 44 mathematics learners
at Fezeka High, the top six were EwB learners. What an achievement! This was clearly no
coincidence. With the support of EwB, the learners were able to prove through hard work,
no sky is the limit.
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Every month, students participate in a surfing workshop aimed at engaging, empowering
and uplifting disadvantaged and at-risk children. In 2021, nine sessions were held in
Strandfontein in Cape Town for learners from Mseki, Bellville South Primary, and Nobantu
Community Centre.

This program is made possible
thanks to partnerships with Surf
without Borders (SwB) and the
9Miles Project.
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MENTORING COMES TO EWB

In 2021, EwB established a mentoring program for a select number of students currently
enrolled in EwB’s after-school program — connecting adult mentors in North America
with mentees in South Africa. The goal of this mentorship program is for each mentor-
mentee pairing to develop bonds, exchange ideas, and together navigate the challenges
students face now, and will encounter, when the mentees leave school.

This 1-year program launched with five pairings, and meetings were held virtually
through Zoom or WhatsApp weekly, bi-weekly or monthly depending on the needs and
availability of the mentors and mentees. Topics covered a wide range of areas such as
school, careers, family issues, as well as how to improve communication skills, since
English is not the first language of most of the mentees.

Cy Charney
Mentorship Program Coordinator

‘Finding suitable mentors for the program has been fairly easy,” says Cy Charney, who
coordinates the program from Toronto, Canada. ‘Many expats who are now retired would
love nothing more than to reconnect with South Africans as a way of giving back and
staying in touch.”

Once matched, the mentoring process requires each pair to meet regularly and work
systematically towards a goal. Cy Charney further explains that the ideal mentor isn't
only someone with good intentions, but someone who is empathetic, a good listener, free
of bias and has a generous spirit. While the mentor might offer advice and tell stories,
much of the exchange is through listening and asking challenging questions.

Building on the lessons from 2021, EwB hopes to expand the program to up to 10 pairings

in 2022, reinforcing EwB’s goal to develop the youth in South Africa as they face a
challenging future.
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VOICES FROM PARENTS,
STAFF AND TEACHERS

‘Thank you EwB for helping my child
improve his school results. | appreciate
the work that the programme is doing.’

Grade 7 parent, Mseki Primary school

‘The great creativity that the tutors have brought
to their sessions has been a consistent highlight.
Some have also taken sessions outside to have
a more ‘hands on” approach.

The grade 7s have built a good rapport with one
tutor, in particular Tamzon. They are a very
challenging bunch, however she has found her
own unique way of keeping them engaged.”

Mickayla Smith
Bellville South Primary Site Coordinator

“We are very appreciate of the assistance that we get from Education
without Borders and because of there intervention when i compared
my non EwB learners to the EwB learners ive notice the movement.We
still have a few learners who can do better but most of our EwB
learners showed a movement of more than 20%.”

Mrs Heinrich, Grade 7 English
Teacher at Bellville South Primary
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VOICES OF OUR TUTORS

“The best part of being an EwB tutor was working with the learners and being
able to make a difference in their lives. Being part of the EwB holiday
programmes was also my favourite part. The site coordinators | worked with
were supportive and helped me to improve as a tutor and person in general.”

Anonymous survey respondent

The Language Enrichment Program
has really helped me in a way that |
learn something new everyday. | am
in class, so | am not only teaching the
children but they also teach me as
well.

Personally, 'm also growing if | look at

how | was doing things the first time

teaching compared to now. There is a

huge difference and getting positive

remarks from the teachers and

feedback from the Tutor and Site

Coordinators is proof of this.

| have attended additional training

which gives me more ideas on how |

can make my reading sessions more

creative and fun. | have been able to

apply what I've learnt and improve

the sessions for the learners. Nomvuzo Mgoqi
Language Enrichment Program Tutor

‘The best part of being a tutor for EwB is being able to help the learners
understand and make sense of something they did not previously understand.
The best part is seeing the learners progress and growth as they develop
confidence to take part and engage in the sessions. Seeing the learners grow to
be more confident about their content, having them come to me with their
reports celebrating that they did well in maths because they believe | was also a
big part of their success is just amazing.”

Anonymous survey respondent
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The South African Film Festival is a
festival with a heart. It is a non-
profit event organized by volunteers.
SAFF is proud to be part of, and
raising funds for Education without
Borders.

It presents narrative films and
documentaries that entertain and
inform as they explore the culture,
history and politics of South Africa.
SAFF festivals have been held in
Canada, Australia and New Zealand,
and the United States.

When the pandemic hit in 2020, EwB
found a new way to continue
presenting its iconic South African
films to dedicated film lovers.

EwB transitioned to an online model of the South African Film Festival that could reach
audiences across Canada, Australia and New Zealand.

In 2021, SAFF expanded to the United States for the first time.

SOUTH AFRICAN AUS & NZ }
S}FF FILM FESTIVAL S’FF SOUTH AFRICAN
CANADA FILM FESTIVAL

SOUTH AFRIGAN FILM FESTIVAL
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https://www.youtube.com/c/SouthAfricanFilmFestival/featured
https://saffcanada.ca/
https://saff.org.au/
https://saffusa.net/

NETWORKING RELATIONSHIPS

THANKS TO ALL PARTNERS FOR YOUR SUPPORT IN 2021.

Gugs United Network
Network of NGO organisations in Gugulethu and Manenberg that support youth
development.

Gugs CAN
Community kitchen that EwB started supporting during COVID-19 and EwB hired them
to cater for its tutor training sessions.

Outliers
A support NPO for community-based after-school programs. They assist through
mentoring, tutor training, governance training, and psychosocial support. They also
donate resource materials (books, workbooks, textbooks, and worksheets) to their
partners.

The Learning Trust
The Learning Trust supports the After School sector in South Africa by
skills-sharing in a variety of organisational development areas, and

provides platforms for networking and collaborations that, in turn, serve
children and youth in under-resourced communities.

Surf without Borders & 9Miles Project

Q/FLHGS prOjeCt Surfing programme at Strandfontein Beach

Going the Distance... that also provides life skills sessions.
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OUR BOARDS IN 2021

THANKS TO ALL OUR DONORS AND VOLUNTEERS FOR THEIR
EXTRAORDINARY CONTRIBUTIONS.

Canada Australia South Africa
Denese Belchetz Cecil Hershler Jon Clark
Rodney Benson Claire Jenkelson Ruth Hershler
Sandy Berman Caroline Mc Laughlin Thato Makgolane
Cecil Hershler Tammy Meyers Stephen Murefu
Ruth Hershler Keith Miller

Judy Kirby Jolene Silbert

Suzanne O'Donoghue Margot Segal

Nina Petrovova Geoff Solarsh

Timothy Pezarro

Wendy Royal

Diane Singer

Education without Borders (EwB) has several board committees that support the
programmes of EwB and its South African Film Festival (SAFF). CLICK HERE for an up-
to-date list of EwB and SAFF Board Directors.

Thanks to all our donors.
Without your support none

of this would be possible.

CLICK HERE FOR A LIST OF EDUCATION
WITHOUT BORDERS CORPORATE SPONSORS
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https://www.educationwithoutborders.ca/people
https://www.educationwithoutborders.ca/partners

OUR TUTORS IN 2021

Sinazo Balisa

Raven Barends
Lameez Beghardien
Noxolo Booi

Clinton Cheele
Natasha Crowster
Thapelo Dlamini
Zintle Dulini

Hogan Gideons
Zizipho Huntu
Siphokazi Kakana
Simoné Karelse
Brenden Lesch
Vusumzi Mabadi
Khothatso Maferefere
Sinesipho Mahashe
Sive Mangina

Kamvelihle Maphelana
Lelona Maqutyana
Penelope Masheke
Getrude (Lungiswa) May
Yonwabisa Mbete

Sinazo Mbiza

Nomvuzo Mgoqi
Leonardo Mitchell

Kuhle ke Mkosana
Kgotso Mokhachane
Tamzon Moses
Sibongiseni Mpisa

Nivon Munnik

Abongile (Nicole) Naketsana
Mamba Ncoyini
Zamadeyi Ndudane
Lehlonono Njekane

EwB celebrated its tutors with an end of year lunch.
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Nwabisa Noda
Sikelelwa Nomatiti
Monique Philander
Gorjeh Rayray
Christen Oreilly
Sergio Shika
Amanda Sithole
Samuel Sithole
Olwethu Soko
Nomazizi Solwandle
Thinam Somagace
Lutho Thwayingana
Yamkela Tofu
Owam Vethezo
Litha Xhabela
Makhosonke Yibe



ASSESSMENT ANALYSIS

Attendance generally across all grades and sites was poor due to the impact of COVID-
19 on overall school attendance. There was a drastic reduction in the number of hours
students were going to school, as learners were attending school in-person on a
rotational basis.

On average, mathematics and English attendance was rarely above 35%.

One positive exception was science attendance in the senior grades, including Grade 10
and 11 physics and mathematics classes at Bellville South high school. These learners
attended close to 70% (boys) and 55% (girls).

Brenden Lesch, Master of Science student at the University of Western Cape, led science
tutorials for EwB, and attributed higher attendance in science classes to a greater
motivation to study.

Most learners (across all grades and sites) who completed pre and post assessments
(beginning and end of 2021) showed improvements between 0 and 25% in mathematics
and English. However, there was no correlation found with attendance. EwB also did not
compare EwB learners against non-EwB learners, hence any improvements noted were a
combination of EwB after school tutoring and in-school teaching.

CLICK HERE to learn about EwB's data analysis volunteers, Nikita Bernier and Rachel Tse.
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https://www.educationwithoutborders.ca/post/data-analysis-volunteers-laud-ewb-s-positive-impact

OUR FINANCIALS IN 2021

EwB Gross Revenue in 2021 = $272.655

Donations Canada « 34%

South African Film Festival 26%
(SAFF) Australia « 33%

SAFF Canada « 26%

Donations-RSA « 7%

33%

EwB Total Expenses in 2021 = $233,005

. RSA Programmes « 847%

. British Columbia
Programmes « 5%

. Bank Fees/Office « 4%

SAFF Canada Expenses « 4%

84%
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https://www.facebook.com/EwBcan
https://www.linkedin.com/company/education-without-borders
https://www.instagram.com/ewb.canada/
https://twitter.com/EwB_Canada
https://www.youtube.com/channel/UC9DJ_h3DUgb1HwkVPXCDWng
https://www.educationwithoutborders.ca/

